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Calendar

26 October (Tuesday)
School Council Meeting
8 am 2nd floor conf. room

27 October (Wednesday)
ECS Parent Meeting
8:15 am library

  2 November (Tuesday)
SCHOOL CLOSED
Professional Development Day

  5 November (Friday)
International Night

  7 November (Sunday)
Daylight Saving Time ends
(set clocks BACK one hour)

  8 November (Monday)
Gr 7 Farm School Trip

  9 November (Tuesday)
• PTO Meeting

8 am library
• Gr 7 Farm School Trip

10 November (Wednesday)
• EARLY DISMISSAL

12:30 pm Gr K–6
• Gr 7 Farm School Trip

11 November (Thursday)
SCHOOL CLOSED
Veterans Day

12 November (Friday)
• Ms. Alper leaves for Japan
• Gr 6–8 Report Cards

15 November (Monday)
LSA winter registration  

     deadline

The views expressed in this newsletter are 
those of the individual authors only and  
do not necessarily reflect the views of the  
Lawrence PTO or Lawrence School.

Principal’s  Corner

1

You’re so smart!” How many of us have said this to our own children as a way to offer praise 
and boost self-esteem? Have we considered what message we may be sending to our children 
with our well-intentioned words? Stanford psychologist Carol Dweck has. Author of the 

book Mindset: The New Psychology of Success, Dweck would argue we’re sending the wrong mes-
sage. When we praise children for their intelligence, we are inadvertently contributing to a “fixed 
mindset” that sees intelligence as fixed and genetic. A “growth mindset,” on the other hand, sees 
intelligence as malleable and connected to hard work.

Rather than praise children for their intelligence, Dweck suggests offering specific praise for 
effective effort and persistence. In a recent article, she writes, “One way to create a growth-mind-
set culture in the classroom is by providing the right kind of praise. My research has shown that 
praising students for the process they have engaged in—the effort they applied, the strategies they 
used, the choices they made, the persistence they displayed, and so on—yields more long-term 
benefits than telling them they are “smart” when they succeed.” (“Even Geniuses Work Hard.” 
Educational Leadership, September 2010.)

Supporting a Growth Mindset

Dweck suggests, “Children who are praised for effort and tenacity are more likely to take on 
new challenges and persist in the face of setbacks.” Taking on new challenges and persisting in 
the face of setbacks—both are essential habits of mind needed for success in today’s fast-changing 
world. 

So, next time you hear yourself about to say, “You’re so smart,” pause and think about how 
you might reframe your praise to cultivate a “growth mindset.”

              
—Rick Rogers

Here are a few examples of praise that I developed to demonstrate these different mindsets: 

Fixed Mindset   Growth Mindset

You got all the words correct  
on your spelling test. You are  
such a good speller. 

I enjoyed hearing your story.  
You are such a good writer!

You did well on your math test.  
You are so smart in math. I was  
never good in math as a kid.  

You got all the words correct on your spelling test. I noticed  
that you completed all the practice work and spent extra time 
practicing with your father this week. You really stuck with it  
and it paid off.

I enjoyed hearing your story. You rewrote your lead and made  
it grab my attention. You used so much detailed description  
I could picture what was going on. You worked hard on  
revising this and the result was a strong piece of writing. 

You did well on your math test. You worked hard to prepare  
for the test and did extra practice problems. And you  
persisted with the final challenge problem and solved it.   
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Great  Shows,   
Cheap Tickets!

The Golden Dragon Acrobats. Inter-
national orchestras at Symphony Hall. 
Chamber music, dance, and even  

Liza Minelli—the Celebrity Series “Take 
Your Seat” program offers an extraordinary 
range of performances throughout the year 
in Boston, and students can get tickets for 
only $10! Melissa Mills is coordinating 
ticket sales at Lawrence. Check out what’s 
available at www.celebrityseries.org, then 
visit Melissa at school the first Friday  
morning of November, January, February, 
March or April. Note that at least four  
students must accompany each adult  
(with an exception for children with  
special needs). Further information from 
a display in the library, or from Melissa 
directly (millsmelissa@hotmail.com,  
617-442-1821).

2  +  2  =  11.  What ? ?

Really! Want to find out why? All  
grade 5 and 6 students are encour-
aged to join the Math League. 

Explore the world of numbers with Coach 
Dmitry Brumberg, Wednesdays from 
2:30–3:15 p.m. 
and Tuesdays/
Thursdays from 
7:30–7:50 a.m. 
First meeting 
Wednesday, 
November 3 in Room 317. Find out more 
from Dmitry (dbrumberg@verizon.net).

Much Ado At BHS

The Brookline High School Drama 
Society is putting on a production of 
Shakespeare’s classic comedy Much 

Ado About Nothing. Shows are Wednesday, 
November 3 at 3:30 p.m. and Thursday 
through Sunday, November 4–6, at 7:30 
p.m. All shows are at BHS.

21st Century Fun, for the Parents

Hey, 8th Grade Parents: The year will be over before you know it, and your 
children will be off to Brookline High School! If you’re wondering how to get 
involved, The 21st Century Fund, a nationally recognized non-profit whose  

mission is to fund new approaches to major challenges in public high school education, 
invites you to become a volunteer. For a detailed look at what we do, go to  
www.bhs21stcenturyfund.org/home.html.

In the meantime, consider coming to our gala, The Bee’s Knees Speakeasy, honor-
ing the fabulous Brookline philanthropist and realtor, Chobee Hoy. It’s November 13,  
6:30 p.m., with an exciting auction, raffle, a sit-down dinner and dancing. We’re talking 
fun! You can purchase tickets at www.bhs21stcenturyfund.org/2010-21st-cf-gala.html.

For more information on the Fund or the Gala, email Beth Henderson at  
Beth_Henderson@brookline.k12.ma.us.

The P.E.     Team Will 
Make You Famous

Photos needed!—of children and 
families running, playing, batting, 
biking, throwing and generally being 

active and healthy. They’ll be posted on the 
“Lawrence on the Move” board outside the 
big gym. Please give the pictures to your 
P. E. teacher. Thanks!

Make a Difference 
—  Bake Cookies

Looking for a rewarding but  
time-limited community service  
project for your family? Sign up to 

bake cookies for Ronald McDonald House 
on a one-time basis. We’re looking for  
families to bake and deliver cookies at 
a time that is convenient for them. The 
cookies are a much appreciated treat for 
families staying in Boston while a child is 
being treated for cancer. A great activity 
for your child to do with friends, or sign 
up to bake together with another family.  
If interested, email K.C. Turnbull for 
details at bergbull@yahoo.com.

The Green Team, 
for a Greener 
Lawrence

The Green Team spent  
last week in the cafeteria to help edu-
cate students about recycling with the 

new single-stream recycling bin. Lawrence 
Recycling Coordinator Sarah Wolff pre-
sented information during each grade’s 
lunch period. YES—you can dump out 
your salad, yogurt, and drink containers 
and recycle them. NO—you can’t recycle 
plastic wrap, paper towels, zip-lock bags, 
or juice pockets. The students did a great 
job and the bin was full by Thursday: a 
dramatic improvement over last week. 
Many thanks to all the student recycling 
monitors who helped clarify things at the 
point of disposal! Keep up the great work!

In more Green Team news, we are 
searching for parent (and student) volun-
teers to help with a work day in the class-
room garden. Science teacher Ryan Keser 
is organizing the building of compost 
bins and preparing the garden for winter. 
Come join in as we also pull out the gar-
den and add materials to create a “lasagna 
garden” to help boost nutrients in the soil 
for next year. The work day is scheduled 
for this Thursday, October 28 during the 
following times: 8:00–9:00 a.m., 10:30–
12:30 p.m., and 2:30–3:30 p.m. Please 
contact Ryan Keser to volunteer for a time 
slot (ryan_keser@brookline.k12.ma.us)  
or Kathleen Scanlon for more information  
(kathleenmscanlon@gmail.com).


