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Public Schools of Brookline (PSB)
Strategic Plan

Goal 1: Academic Excellence through Content, Pedagogy and Relationships
Increase the achievement of all students by creating learning environments that successfully balance content, pedagogy and student-teacher relationships.

Goal 2:  Educational Equity

Eliminate achievement gaps with respect to race, ethnicity and socio-economic status and increase the achievement of students with special needs through individualized strategies and programs.

Goal 3:  Thriving in a Complex Global Society

Prepare students with the intellectual, interpersonal and reflective skills needed to thrive in an increasingly complex and diverse global society.

Goal 4: Continuous Improvement Using Data

Foster a cycle of continuous improvement by using data to effectively examine system-wide programs and practices.  

Lawrence School
School Improvement Plan

 2012-13
Executive Summary

HIGHLIGHTS OF 2011-12 SCHOOL IMPROVEMENT WORK

Safe, Just and Caring Community

Lawrence continued to demonstrate its strong commitment to providing a safe, just and caring community.  Results from a survey administered in Spring 2011 were reported to the faculty during the opening of school faculty meetings and to parents during the October PTO meeting.   Faculty made a renewed commitment to more active supervision in hallways and on the playground.  Parents were encouraged to increase their supervision on the playground after school.   The School Council formed a subcommittee to review the results and to plan parent education efforts.  An April PTO meeting attended by over 40 people educated parents about the two programs utilized to promote social-emotional learning:  Responsive Classroom (K-5) and Developmental Designs (6-8). The meeting included an opportunity for parents to participate in model activities from these programs.  The PTO Paper included two articles on Responsive Classroom and Developmental Designs and resources are available on our website.  
Nine K-5 teachers participated all year in a Professional Learning Community to support their implementation of Responsive Classroom strategies.  

The Advisory Program continues to meet three times a week for 30 minutes for all students in grades 6-8.  With the support of a Brookline Education Foundation collaborative grant, two advisory teachers received training in the Developmental Designs 2 program during a summer workshop.  The grant also supported additional meeting time throughout the year for all nine advisory teachers and the Vice Principal to plan the curriculum for this program.  This year, we began creating grade specific curricula to meet the needs of the students based on their grade and developmental needs.  Teachers worked in grade level groups, with help of the Development Designs Advisory Book, and determined which skills and activities would be part of the individual grade specific advisory curriculum. 
Lawrence Community Meeting (PK-5) continued as a biweekly vehicle to build community and increase a sense of belonging in the school at the elementary level.   
The Public Schools of Brookline selected the Olweus Bullying Prevention Program as the core program for its bullying prevention and intervention policy.   Four staff members, including Lawrence Vice Principal Monica Crowley, have been trained as district trainers and will conduct training sessions for Lawrence’s new Bullying Prevention Coordinating Committee in June 2012.    

Literacy

Lawrence embarked on the first year of a multi-year district initiative to enhance the literacy program.  A Literacy Team participated in 5 days of training at Lesley University and also met during faculty PLC time.  In addition to professional learning, the team formed three working groups that focused on improving a book room of multiple copies of leveled books, developing a plan to identify how time is currently used in literacy, and developing a revised protocol for data review and analysis by grade level teams.

All classroom and student services teachers were trained in the use of the Fountas & Pinnell Benchmark Assessment System (BAS) in 2011-12. The BAS is intended to help teachers better know and plan for their students in reading.  Teachers practiced utilizing the BAS by administering it to at least 8 students. Full implementation of the BAS will occur in 2012-13.  

The school district adopted the Leveled Literacy Intervention (LLI) program for grades K-2 in 2011-12. The program is intended to provide more intensive support for struggling readers. The teacher sees students in groups of three, five days a week for thirty minutes.   At Lawrence, Literacy Specialist Dianne Muendel and Special Educator Jen Heylin were trained to use and implemented LLI.  Preliminary results indicated that students made significant gains in their reading. The program will continue next year and be expanded to grade 3. 
Differentiated Instruction

A Professional Learning Community (PLC) group comprised of eleven teachers and student services specialists was co-facilitated by the Enrichment and Challenge Specialist and a Math Specialist.  The group developed a system for teachers and special educators to communicate and share accommodations and modifications using an on-line Dropbox system.  
A partnership with the Landmark School Outreach program continued for a third year and provided professional learning for teachers focused on identifying and implementing common effective instructional strategies that best support students with language-based learning differences. We developed plans to institutionalize our learning after the consultants left, by creating a sequence of common strategies and a resource binder.  The impact of this three-year partnership across the entire school was evident in an April culminating faculty meeting in which grade level teams reported out on their work.
“SPARK in Action” is a program that promotes the benefits of physical and aerobic activities to increase students’ focus in the classroom (based on the book SPARK:  The Revolutionary New Science of Exercise and the Brain by John J. Ratey, MD). The Physical Education teachers worked in a PLC in 2011-12 to study “SPARK” strategies and to plan for a faculty meeting scheduled for June 2012.  

Cohesive Middle School 

Teachers in grades 6-8 continued implementation of the staffing model adopted in 2010-11.  The primary focus of their work this year was to strengthen the collaboration model among grades 6-8 teachers.  Consistent meetings were held biweekly between subject area teachers in grade seven.  The goal of these meetings was for content area teachers to discuss and uniformly implement the seventh grade curriculum since they each teach at least one seventh grade section.  Along with the biweekly meetings, teachers met monthly to create a curriculum map that identifies the units and lessons taught in seventh grade curricula.  Essential understandings, skills, strategies, common assessments and resources were identified for each unit of study and aligned to current standards.  The use of common language, expectations and units of study allowed for a common seventh grade experience in all classrooms.  General education teachers and special education teachers also met to discuss how to differentiate particular lessons to meet the needs of all learners.
The Advisory program continued as is described above in the Safe, Just and Caring Community section.  As part of Advisory, students participated in service learning activities during the 2011-2012 school year.  The projects were theme based and designated by grade level.  The reason for grade level themes was to create a greater understanding of particular needs and more effective solutions across an entire grade.  Students in grade six focused on the reduction of plastic materials in the community.  Literacy was the area of focus for students in grade seven with students reaching out to younger classmates to promote reading.  Our oldest students worked on how citizens can give back to their community and worked on various school projects that would enhance the school surroundings, including designing a system for keeping PE locker rooms organized and opening a school store.  All the students participated in the service learning projects, which have demonstrated how children can have a positive impact on their community.
Continuous Improvement Using Data

Literacy and Math Specialists continued to meet with each grade level team in Common Planning Time (CPT) three times during the year in order to review assessment data and teacher recommendations and to identify which students should receive interventions. This year, a mid-year assessment was added in the area of mathematics. This action step was first implemented in January 2011 due to Lawrence’s “Corrective Action” AYP status for subgroups and continued in 2011-12, incorporating the new Benchmark Assessment System in literacy and mid-year assessment data in math.  The Literacy Team worked this year to define a new protocol for this process, which will be implemented in 2012-13.  

Professional Learning Communities

The faculty continued to work in Professional Learning Community (PLC) groups, most of which were aligned with school improvement goals.  This year, 8 faculty meetings and the Professional Development Day were devoted to PLC work.   The 9 PLC groups were: Cohesive Middle School, Differentiated Instruction, Fifth Grade Curriculum, Literacy Team, Out of Our Comfort Zone, Responsive Classroom, SPARK!, Think Kids, and World Language.  Each group was asked to identify “small wins” for the year, including indicators of progress or success.  

School Garden 

The School Garden is now fully established.  The garden will provide an outdoor classroom that will be closely linked to Brookline’s science curriculum and will support our students’ learning about earth science, life science and the environment.    A February faculty meeting was devoted to planning for the garden in order to create more shared ownership of the garden and to identify plans for grade-specific plots.  

OVERVIEW OF 2012-13 SCHOOL IMPROVEMENT PLAN

This year’s School Improvement Plan addresses five goal areas.  All of the goals grow out of earlier plans, but are updated and revised.  A new action step on Habits of Mind has been added to the Differentiated Instruction goal.   The School Garden is now fully established so that goal will be removed from the plan.  We will no longer have a separate goal for professional learning communities.  Cultivating a culture of reflective practice for faculty is part of our school vision and is at the heart of our school improvement work.  

Goal #1 - Safe, Just and Caring Community:  Identify common language and practices to support a safe, just, and caring community and to promote social emotional learning.  (PSB Goals 1, 2, 3)   

A major focus for the coming year will be the implementation of the Olweus Bullying Prevention Program.  We have established a Bullying Prevention Coordinating Committee that will be trained in the program and, in turn, will train the entire staff on the November Professional Development Day.   The program emphasizes “on the spot” intervention, creating supervisory plans for identified “hot spots,” and scheduling regular opportunities for students (weekly) and staff (four times a year) to discuss concerns.  In terms of social emotional learning, K-5 teachers will continue to participate in Responsive Classroom training and the Advisory Program in Grades 6-8 will continue.   Specialists will have an opportunity to learn about the language and strategies of these programs.  Parent education about Olweus, Responsive Classroom and Developmental Designs will be offered.  
GOAL #2: Literacy:  Enhance the K-8 literacy program for all students by creating a Literacy Coach position, implementing the Benchmark Assessment System and continuing to develop a clarified framework and guidelines for recommended practice.  Provide an intensive intervention program for struggling readers in grades K-2 and expand it to grade 3.  (PSB Goals 1,2, 3)

A new Literacy Coach will participate in intensive training in Lesley University’s Literacy Collaborative and will co-teach the program in one grade 3-5 classroom, before leading professional development for all grade 3-5 teachers in 2013-14.   The Literacy Team will continue to oversee the literacy program, including renewing a book room of multiple copies of leveled books, clarifying beliefs and expectations for use of time in literacy, and supporting the analysis of data to monitor progress and plan instruction.   The Fountas & Pinnell Benchmark Assessment system will be fully implemented in grades K-8.   The Leveled Literacy Intervention (LLI) program, which provides more intensive support to struggling readers, will continue in K-2 and expand to third grade.   
Goal #3 - Differentiated Instruction for Student Achievement:  Utilize a variety of strategies

to differentiate instruction to meet the needs of all learners. (PSB Goals 1, 2)   

A new Habits of Mind Study Group, funded by a BEF Collaborative Grant, will learn about habits of mind theory and practice, identify and implement the intentional and explicit use of habits of mind language and strategies in the classroom, educate and involve parents in supporting the intentional and explicit use of habits of mind language and strategies at home, and share the results of its work with the faculty and school community. The group will also recommend to the School Council action steps for expanding the work at Lawrence in subsequent years.
The faculty will maintain instructional practices related to inclusion resulting from our three-year partnership with the Landmark School Outreach Program, by implementing the identified sequence of organizational skills, study skills and other strategies across the grade levels.  

Faculty and parents will be introduced to the benefits of physical and aerobic activities to increase students’ focus in the classroom (based on the book SPARK:  The Revolutionary New Science of Exercise and the Brain by John J. Ratey, MD). A small group of teachers will begin to implement “SPARK” strategies as recommended by a district “Spark in Action” team. 
Goal #4 - Cohesive Middle School Within K-8 :  Develop a cohesive middle school model that aligns Grade 6 with 7/8 within the context of a K-8 configuration. (PSB Goals 1,3)

We will continue implementation of the grades 6-8 staffing model adopted in 2010-11 and work to strengthen collaboration model between the grades 6-8 teachers.   The Advisory program described in Goal #1 will continue.   Service learning projects in grades 6-8 will continue and be refined to support school and local initiatives. Students will identify local problems and solutions.
Goal #5 - Continuous Improvement Using Data:  Foster a cycle of continuous improvement by using data to monitor individual student progress, to plan for instruction, and to examine school programs and practices. (PSB Goals 1, 2, 4)

The Bullying Prevention Coordinating Committee will review and analyze data from the Olweus Bullying Questionnaire administered annually to students in grades 3-8 and will make recommendations for action based on this review. Literacy and Math Specialists will continue to meet with each grade level team in Common Planning Time three times during the year in order to review assessment data and teacher recommendations and to identify which students should receive interventions. The new Literacy Team (see Goal #1) will assist with the analysis of student performance data in literacy.  Performance of all students in subgroups at risk for achievement gaps (students who are low income or have special needs) will be reviewed and monitored by the Lawrence School Administrative Team to ensure students in these subgroups are receiving appropriate interventions and making progress. 

	LAWRENCE SCHOOL IMPROVEMENT PLAN

	GOAL #1:  Safe, Just and Caring Community   

Identify and implement common language and practices to support a safe, just, and caring community and to promote social-emotional learning. 

(PSB Goal 1, 2, 3)

	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	a) Provide training in, prepare for, and then implement the Olweus Bullying Prevention Program (OBPP). 

Form Bullying Prevention Coordinating Committee (BPCC) to plan and oversee the program.
Administer Olweus Bullying Questionnaire annually in the spring to students in grades 3-8.

Provide training by district Olweus trainers to BPCC, which in turn will train the entire staff. 
Begin school and classroom implementation.
Provide opportunities for parent education in the language and strategies of this program, including meetings and website.
	The Public Schools of Brookline has selected the Olweus Bullying Prevention Program as the core program for its bullying prevention and intervention policy.   Four trained district staff members will conduct training sessions for each school’s BPCC.    


	Bullying Prevention Coordinating Committee
Faculty
Principal/Vice Principal 

School Council (Parent education)

	Olweus Bullying Questionnaire administered May 2012.

BPCC trained June 2012.

Whole Staff trained November 5, 2012.

School-wide implementation January 2013. 

Parent Information Session - January 2013.
Website – Fall 2012.
	Survey administered, compiled, analyzed and reported.  “Hot Spots” identified. Supervisory plan created based on “Hot Spots’

Staff trained in OBPP, including On the Spot Training.
OBPP incorporated into weekly K-5 class meetings and 6-8 Advisory. 

Four faculty meetings held to discuss implementation of OBPP.  

Parents informed of results, plans and resources via meeting, and website.

Survey results improved from 2012 survey to 2013 survey.
	Funding for program materials. (PSB)

Time and funding for professional development. (PSB)


	Action


	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	b) Continue to develop the programs that promote social emotional learning.
In grades K-5, increase the number of teachers who have completed training in Responsive Classroom and provide morning meeting daily in all classrooms.

In grades 6-8, continue to implement the Advisory Program, based on Developmental Designs. Teachers will continue to develop and align curriculum specific to each grade level.  Continue to incorporate service learning projects that support school and local initiatives in which students identify local problems and solutions.
School-wide:  Provide introduction for specialists to the language and strategies that are part of Responsive Classroom and Developmental Designs.

Continue to provide opportunity for parent education in language and strategies of these two programs, including meetings and website.
	During 2011-12, nine K-5 teachers participated in a PLC to support their implementation of  Responsive Classroom strategies.  

All nine Gr. 6-8 Advisory teachers worked in a Cohesive Middle School PLC to develop a grade-specific curriculum for Advisory and to identify theme-based service learning projects.   Two Advisory teachers completed Developmental Designs 2 training. 
A PTO meeting attended by over 40 parents educated parents about Responsive Classroom and Developmental Designs, including providing an opportunity to participate in model activities.  The PTO Paper included two articles on Responsive Classroom and Developmental Designs.


	Principal/Vice Principal

K-5 Faculty 
6-8 Faculty

Specialists
School Council (Parent education)

	2012-13

	Increase number of K-5 teachers trained in Responsive Classroom (currently 12/20).  
All Gr. 6-8 teachers trained in Developmental Designs
K-5 Responsive Classroom PLC continues to provide time for teachers to deepen their practice.

Planning time scheduled for teachers to develop and refine 6-8 Advisory curriculum maps.

Parents are informed of results, plans and resources via meeting and website.


	Common planning time for curriculum work (Faculty PLC and CPT meetings).
Funding for additional Responsive Classroom training. (PSB)

 


	LAWRENCE SCHOOL IMPROVEMENT PLAN

	GOAL #2: Literacy 

Enhance the K-8 literacy program for all students by creating a Literacy Coach position, implementing the Benchmark Assessment System and continuing to develop a clarified framework and guidelines for recommended practice.  Provide an intensive intervention program for struggling readers in grades K-2 and expand it to grade 3.  (PSB Goals 1,2, 3)



	Action


	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	a) Establish a Literacy Coach position.  For 2012-13, the coach will participate in 4 weeks of training provided by Lesley University’s Literacy Collaborative and will co-teach literacy in one grade 3-5 classroom.    In 2013-14, the coach will provide 40 hours of professional development and in-class coaching for all grade 3-5 teachers.    
	Two schools in Brookline had coaches trained at Lesley’s Literacy Collaborative in 2011-12.  An anticipated increase in Title I funding will enable Lawrence to have a coach trained in 2012-13.   
	Literacy Coach
Gr. 3-5 Teachers
Literacy Team 
Principal/Vice Principal


	Coach Training 2012-13
Gr. 3-5 Professional Development 2013-14
	Literacy Coach completed training.
Co-teaching model implemented successfully.

Plan for professional development and coaching in 2013-14 established.
Periodic reports to the faculty from the Literacy Coach about professional learning provided by the Lesley Literacy Collaborative. 
	Funding for Literacy Coach to participate in Literacy Collaborative professional learning and devote .5 FTE to classroom teaching (PSB).  
 


	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	b) Continue to have a Literacy Team to oversee implementation of the literacy program.  For 2012-13, the Team will focus on renewing the book room of leveled books, clarifying beliefs and expectations for use of time in literacy, and supporting the analysis of data to monitor progress and plan instruction. 

(See also Goal #5 (a) & (b) Continuous Improvement Using Data)


	A Literacy Team participated in 5 days of training at Lesley University and also met during faculty PLC time.  In addition to professional learning, the team formed three working groups that focused on improving a book room of multiple copies of leveled books, developing a survey to identify how time is currently used in literacy, and developing a revised protocol for data review and analysis by grade level teams.


	Literacy Team 

Literacy Specialists

Grades K-5 teachers and grades 6-8 English teachers.

Principal/Vice Principal


	2012-13
	Literacy Team continues to meet at least monthly.

Book Room of multiple copies of leveled books is established and utilized. 

Results of Literacy Team’s time survey are shared and discussed with faculty and updated time allocations are identified.  

Grade level teams meet three times a year with Literacy Specialists to review and analyze student performance.  Students requiring additional intervention are identified. 
	Time for Literacy Team to meet (Faculty PLC meetings).

Funds for shelving and cataloging for Book Room (PSB).  

Common planning time for grade level data review.


	c) Implement the Fountas & Pinnell Benchmark Assessment System in K-8.   All students in K-5 will be assessed twice in Sept/Oct and March/April. Selected students will be assessed more frequently.   Students reading below grade level (or who did not score Proficient in MCAS) will be assessed in grades 6-8. 
	All teachers were trained and practiced using the BAS in 2011-12. 
	K-5 Teachers and 6-8 ELA teachers.  
Literacy Specialists

Principal/Vice Principal


	2012-13 
	All Benchmark assessments completed as scheduled. Results are utilized to plan for instruction and intervention.

Ongoing support for implementation provided by Literacy Specialists. 
	Released time provided to classroom teachers to support BAS administration in first year (PSB). 

	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	d) Continue to implement the Leveled Literacy Intervention (LLI) program in K-2 to provide more intensive support to struggling readers.   Provide training for a Literacy Specialist to expand LLI to grade 3.  


	The school district adopted LLI in 2011-12.  Preliminary results indicated that students made significant gains in their reading.   A new version of LLI intended for grade 3 is being published in Fall 2012. 
	LLI-trained Literacy Specialists 
Literacy Specialists 

Literacy Team and K-3 teachers
Principal/Vice Principal 
	2012-13
	Completion of the LLI training by two Literacy Specialists (K-2 and Gr. 3). 
Continued implementation of LLI in grades K-2.

Gr. 3 students identified to receive LLI program.   
Ongoing analysis of data from students in LLI groups to monitor progress and document growth following LLI instruction.
	LLI Gr. 3 Kit (PSB).
LLI Training for two Literacy Specialists in K-2 and Gr. 3 (PSB).



	LAWRENCE SCHOOL IMPROVEMENT PLAN

	GOAL #3:  Differentiated Instruction for Student Achievement 

Utilize a variety of strategies to differentiate instruction to meet the needs of all learners. (PSB Goals 1, 2) 

	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	a) Establish a Habits of Mind study group that will learn about habits of mind theory and practice, identify and implement the intentional and explicit use of Habits of Mind language and strategies in the classroom, educate and involve parents in supporting the intentional and explicit use of Habits of Mind language and strategies at home, and share the results of its work with the faculty and school community. The group will also recommend to the School Council action steps for expanding the work at Lawrence in subsequent years.

	During the 2011-12 school year, the Lawrence School Council formed a subcommittee of parents and teachers to explore possibilities for more intentional integration of Habits of Mind into learning at school and at home and to design an assessment of where and how Habits of Mind are currently being taught and utilized at Lawrence.   The assessment will be completed by May 2012.    The subcommittee intends to identify 4-6 habits (from a list of 16) as an initial focus for the study group. 
	Principal 

Habits of Mind Study Group
School Council (Parent education)

	2012-13
	In the classrooms of teachers involved in the study group, survey results will show that students are able to use common language to describe at least four Habits of Mind and demonstrate an understanding of these habits, as seen by their intentional use in their learning.   

Study group presents work at faculty meeting and PTO meeting, as well as via website.
Plan developed for expanded implementation in 2013-14.
	Professional books and videos (BEF Grant) 

Study Group Meeting time (BEF Grant).


	Action


	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	b) Maintain instructional practices related to inclusion resulting from our three-year partnership with the Landmark School Outreach Program. Implement the identified sequence of organizational skills, study skills and other strategies across the grade levels.  


	For the past three years, we worked with consultants from the Landmark School Outreach Program. The focus of our work was to identify and implement common effective language-based instructional strategies that best support students with learning differences and to improve instructional

practices, particularly related to inclusion.

Two lead consultants were on-site two days a month – one day for grade level workshops and

one day for observation and individual consultation.
In 2011-12, we developed plans to institutionalize our learning after the consultants left.

The impact across the entire school was evident in an April culminating faculty meeting in which grade level teams reported out on their work.
	Inclusion Facilitator

K-8 teachers & special educators 
Principal/Vice Principal


	2012-13
	Completed outline of sequenced strategies and resource binder. (Summer 2012)

Continued implementation of language-based instructional strategies to support all students, especially those with learning differences, as indicated by teacher self-reflection and classroom observations conducted by peers and Inclusion Facilitator.  
Maintain Adequate Yearly Progress (AYP) for MCAS special needs subgroup. 
	Summer workshop to complete outline and resource binder (Lawrence budget).

Landmark consultants on-site for consultation on maintenance (PSB).



	Action


	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	c) Introduce faculty (June 2012) and parents (Fall 2012) to research on the benefits of physical and aerobic activities to increase students’ focus in the classroom (based on the book SPARK:  The Revolutionary New Science of Exercise and the Brain by John J. Ratey, MD). A small group of teachers will begin to implement “SPARK” strategies as recommended by a district “Spark in Action” team.  

	The Physical Education teachers worked in a PLC in 2011-12 to study SPARK! strategies and to plan for a faculty meeting.  
	P.E. Teachers

Occupational Therapists

Faculty 

Principal/Vice Principal
School Council (Parent education)

	2012-13
	Completed presentation to Lawrence faculty.  

Completed presentation to PTO and website article 

“SPARK” strategies implemented in the classroom by a small group of teachers.  Teachers will evaluate impact of using “SPARK” strategies with students and report results to the entire faculty.  
	Spark in Action BEF Grant (district team) 
PLC meeting time for teachers to plan strategies and discuss results. 


	LAWRENCE SCHOOL IMPROVEMENT PLAN

	GOAL #4: Cohesive Middle School 
Develop a cohesive middle school model that aligns Grade 6 with 7/8 within the context of a K-8 configuration.  (PSB Goals 1, 2, 3)

	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	a) Continue to strengthen collaboration model among grades 6-8 teachers with an emphasis on implementation of curriculum maps, use of flexible grouping and Landmark strategies to support differentiation so that all children are appropriately challenged academically and experience progress.
	In 2011-12, consistent bi-weekly meetings between subject area middle school teachers who both teach grade 7 were held to plan and implement the curriculum. Teachers developed standards-based curriculum maps to identify units and lessons including: essential understandings, skills, strategies, assessments and resources.  General education and special education teachers also met to plan and differentiate lessons to meet the needs of all learners.  
	Vice Principal 
Gr. 6-8 Teachers
Special Educators

	2012-13
	Grades 6-8 subject area teachers have created a curriculum map that includes units to be taught, strategies for focus, and common language and materials to be utilized by grade level.  
Consistent meetings held bi-weekly between subject area teachers and special education teachers, who utilize the above to identify and document concepts taught in each subject in grades 6-8.
Students and parents report appropriate level of academic challenge.
	Common planning time (Faculty PLC and CPT meetings).

	b) Advisory Program - See Goal #1(b) Safe, Just and Caring Community.


	LAWRENCE SCHOOL IMPROVEMENT PLAN

	GOAL #5:  Continuous Improvement Using Data

 Foster a cycle of continuous improvement by using data to monitor individual student progress, to plan for instruction, and to examine school programs and practices. (PSB Goals 1, 2, 4) 



	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	a) Review and analyze data from the Olweus Bullying Questionnaire administered annually to students in grades 3-8. The Bullying Prevention Coordinating Committee will make recommendations for action based on this review. (See Goal #1(a) Safe, Just and Caring Community)


	b) Enhance the process for review of assessment data by classroom teachers and student services staff.  Literacy and Math Specialists will each meet with grade level teams in Common Planning Time three times during the year in order to plan for differentiation so that all children are appropriately challenged academically and experience progress and to identify students who require additional support and intervention. 
(See also Goal #2 (b) Literacy)

	This action step was first implemented in January 2011 due to Lawrence’s “Corrective Action” AYP status for subgroups and continued in 2011-12, incorporating the new Benchmark Assessment System in literacy and mid-year assessment data in math.  The Literacy Team has refined the process for 2012-13. 
	Principal/Vice Principal

Literacy, Math, ELL Specialists 
Classroom teachers  

Special Education teachers 
	2012-13 
	Grade level teams meet three times a year each with Literacy and Math Specialists to review and analyze student performance. 

Benchmark assessment data is used by teachers and specialists to plan differentiated instruction and to identify which students receive additional support.
Students who are identified as needing intervention demonstrate progress on BAS and math assessments.

	Common Planning Time for grade level data review.



	Action
	Baseline Data
	Person(s)

Responsible
	Timeline
	Indicators of Progress/Success
	Resources Needed/Anticipated Funding Source

	c) Review and monitor performance of all students identified in subgroups at risk for achievement gaps (students who are low income or have special needs) to ensure students in these subgroups are receiving differentiated instruction and appropriate interventions in order to make progress. 


	See (b) above. 
	Principal / 

Vice Principal

Literacy, Math, ELL Specialists

Classroom teachers

Special Education teachers


	2012-13
	Students in subgroups at risk for not achieving proficiency (special needs and low-income) demonstrate effective progress on Literacy BAS, PSB Math assessments, and MCAS testing. 

 
	Common Planning Time for grade level data review.
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